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ROLE OF THE OPERATIONS DEPARTMENT.

d Ensure Approval granted to a logging operations falls within
legal logging concession.

d Ensure that Logging License Holder and Logging Contractor fu
requirements [Performance Bond, Anniversary Fees, EIA reior’r i

place, Marketing Technology Agreement in place, Provincial
Business license]

d Staffs in the Province must first check Coupe Plans to ensur
requirements set under Code of Logging Practice fulfil pri
commencement of logging operations



Solomon Islands Code of Logoing Fractice Avlaznt, =i

Guidelines for Harvest Planning

Planning is esscntial to achieving a cost effective harvesting operation that complies wwith the
Clode. Two levels of harvest plans are reguired and will be checlkoed by the FID baefore the
operation is notified by the FID that it may commencs using machinery on site. The two levels of
harvest planning are:

Cover at least a2 yvear of operations and arc fairly genceral. vMiuast be

submiticd annually in November to the FiS. -
Cover a specific coupe or sceiup and are detailed. hust be submitted to

the FID prior to commencement of harvesting for approval. T™No machincry
may enter the site withouwrt such ann approval.

1) Annual plans

2y Coupe or scitup plans

The order of activities for au vwell planned harvest operation
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SOLOMON ISLANDS CODE OF LOGGING PRACTICE
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dThe Code
version of

pecome enforced in May 2022. It is a revis

dThere are
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3 key standards outline in Code of Log%ing

Code of Logging Practice is to safegua

machineries




Guidelines For Harvest P laramiidrn s ..ottt iareen s aeeaeaaeaaaeaaecmtaaanrasaas et aannaam o aaaeaamaananaemnean ersannn

The order of activities for a well planned harvest Operation e
The expecited content of the Annual plan and Coupe plan 15 shown bt.lcnv e et e et enmian e iaanaaaa

Key Standard Number 1 — Protected and ExXclusion areas . oottt et crasessaaanann

Tyvpes of excluded aroas and mInimmtrT Bl IS L. i i et ittt iata e e et teare trann s sar s amramas amrem i
WVWWatercourse flovwehart — A sk These guiestd Oras | .t it ittt oo e o e aaaieitaaasaeeeacanaeaeeeeeonan

Lhowoy LW =

Koy Standard Number 2 — Locatnion of Roads and Landimgs.. oo ieea e e
Key Standard Number 2 — LLocation of Roads and Land s gs . it ai i aceaaaaaeaanns <L
Keyv Standard Number 3 — Maximum Width of Roadline Clearing 40 Meters. ... ... 4
Kev Standard INumber 3 — Maximum Width of Roadiine Clearing 40 Meters. . .oooooiiiiiiiaian. 3
Key Siandard WWNumber 4 — The Three Rules of Roading (Dramnage, Drainage + Drainase) ... O
ey Standard Number 3 — LLanding Size and INGam b er i i e i 7
ey Standard Number 5 — Landing Size and MNumber oo e et b
ey Standard IWumber & — INo Felling or Skidding Within Bultfers o o o
Hew Standard Number & — Mo Felling or Sladding Whthin Buaffers . .. ck
Heov Standard Number 7 — DT e poral sy O S8l T S ittt et et e m ettt e e mr e e e e e ra e a et <3
Koy Standard INumber 7 — T omporary (I S ShIE it S .o ittt ae e aaeaa e e aaeeaaeaaanaaaraenaeaaaaaceanneseanaan 10
Key Standard Wumber 9 — Skid Track Width Iless than 5.5 Mleter s oo c et ee e i e e 12
Koy Standard WNWumber 10 — Maximise Log Value and Avoid Wastage of Fimber ... ... ... ... 13
Key Standard NNumber 11 — Weather Restrictions 0 L O min s . it it a i e aa e eeaeaaanannanannn 13
Key Standard Wumber 11 — Weather Restlcions 1o Lo inim . i it e et ceeacaa e eeaanns 14
Guidelines for stopping and starting operations according to weatlrer .o e <1
Koy Standard Wuamber 12 — Decommissioning Skid Traclos. ..ot e et cic e ceaaans 15
Key Standard NWNumber 13 — Decommissioning L.andings and Log Ponds ... ......cioiiiiiva... 16
Monitoring of Logoing Opecrations .............. e e e e e e e e e e e s 17
Amniditing Proferma for inspectzon of harvesting operalilons (it ticrcitcaaisesaervnanerneeenees 1T
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Vision — 7o monage and use our jforest resources tn a manner that meets with the nneeds and
aspirations af owur peoplie, botir now cwd inlo the fiutire.

Logging can bring benefiis to our people. It can also cause a great many changes. Poor practices
can harm our natural and cultural resources, and the welfare of our people. It is therefore
essential, that where logging operations occur, they are carried out in a way that minimises
damage to water, soil and forest resources.

The Code of I.ogging Practice is aimed at ensuring that where selection logging takes place, the
ccological and cultaral functions of the forest, and it’s productivity in terms of wood and ~vater
production arc protected. The Code does not operate alone, but is part of the pelicy and regulative
gvsiems uscd to manage iogging.

This Code applics to all forest harvesting operations in the Scolomon Isiands. It is a revised
version of the 1296 Code that follows the Papua New Guinean model, focusing on kev standards.
Thirteen keyv standards have been identified as the highest priority. Once logging companics
achieve these key standards, additional standards will be added to further improve the gquality of
logging opecrations in the Scolomon Islands. The Code also gives guidelines for planning and
monitoring of logging operations. Tt is essential that all parties involved with logging operations
embrace both the technical content and the intent of the Code if we arc to improve practices in the
Solomon Islands. I
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PERMITTING PROCESS [FIRST PROCESS].

QA Following Checks must be conducted prior to issuing
an approval for commencement of logging operatio
— Buffer zones demarcations, Coupe Plan boundd?wvj,

skid tracks, landing yards, road properly gravel, Tamb
sites demarcations, Does coupe plan indicated on
map comply with Harvest Plan map.

d Approval issued after all requirements are met f
logging operation to commence
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PERMITTING PROCESS [SECOND PROCESS].

QA Follow up on checks to ensure that logging operatio
comply to code of logging practice. &\
IgKe!

QOnce alogging completes harvesting of frees wit
Coupe, Officers will check to ensure that no
merchantable logs left at stump site to waste, all s
tracks decommission, all fall branches if any in fl
sfreams must be removed.




AUDIT AND COMPLIANCE

Monitoring of Logging Operations

MMonitoringeg of &2 logoingeg operation is essential to ensrre that compliance ssith the Code is being
achicved. dDMMonitorimgge muast be done infernally by companicos as they trv and scelf resulare aagasinst

thhe Codse.
re=l omenr

T he process o carrying ont an inspection is as folloswws:—~

. PBoefore soing into the Ficld, use the coupe plan 1o randomlsy select onne Iog pond, three lemnss

AMuditinigg wwill allso be carried out regsularis by FID Oficors nusing thhe auditing form

zilrs

of road,. svwwvo buffors, one waltercourse crossings, throe lenaoths of slaid raclk,. two landiness and 2
location thrat will hove f=llen: troes o inspaect.

Simit cach of thhese locations with & compansy and landoswwvnesr represcotative and assass agalnist

-
the critceria on the mzunditing proformmma. For example o the log pond, checilc thhat oil and othaer
wwastes arc being properly disposed of. Explain to the compansy and landowner teprescrniativos
thhe process being undertaicen and the resulis so as o educatre themnm in application of the Codoe.

=. Ifthhe compans Iis miecting with thhe stanndard described aswvard f121]l poirnts for thhat checlo.

e ITfihoe comiransy doess not mest the standard described asvward O poizzts.

5. Compleite aall thhe reguired cheacks and toital the scors for cach scotion and aovasrall,

. TAILth the company roeprescecnitative ainalyvse where the problem s where, scoction by socction and
deterrmine hh2oww thhey carn improswe.

. Report to the relevant supervisors and sitaff on thhe scorss and discuss it For FID this vl bhe
Honiarao headguaoartesrs, For thhe cormpany this wwill be on—-=site stofllf ond compmpans” o @ssaerTieito
=211cd for (hre Iamndowwners thhis wwill be othhaor tnarmmboers of $hhae oo rmrrrmr iz Iing.

E= T o FID Officcrs 1if ;a sceriowus breach is identified, thiharr follosww 1 a2octicoiz is rEipasal IIT RN E
tiliprerrreziy Ihxomddogrrasrtene s,

= The Cormmissiconaer of Foresis wwill fromn tirmo €0 Blirice Sob s rrziziirrioar: i avk tlroid mmrwest

mzohrteved for eancl: Inspecticor. Bf thris o arlc
FPorroalinyy Ssciiors are describhhaed elsasss

Ao diting Proforizrz o inspeciion of rarvescinn o

is ot
A A et

sohicved thernr fTollowsr

O ET O EL S

1Epy D tiaain

WMioniforimg Proformma for inspeaection of frtarvesting

aoperations

Cormiponentt of Dmaeratian AsSssaessecd

PMiark=s Tor
complizncs

ek 4

Thecks 2

Checik =

Eog porsd — Check amneas

Has = SOm buffer Io the ocemm (strip of vegetsticon ) = )

Is aadeguately draineoc

il or olthhar vwwasie producis are being sarfely disposed of = o
Sub-total

mRoading — Theok tvwo fengths of 1a0om T3

I ocated as showvwrn on the coups plars =

CTleaoring is s0Om or less =

PErainage is asccocoepteble (fable drasins, turm oults, cross Falt, = %

=ulveri=) 1

Road clearing edage is locasted more thhan <SSO from any =2

taurfier

Sitbh-tot=E




Component of Operation Assessed

WMarks for
compliances

Chectc 1 Checic = Check 2

T ocal
SCcore

Buffers — CTheclk bhwwo

rMioarked in the field s shown on the coupe pl=n =
Corraect bufier width =
Mo wnauthorised entry 1o the buffer (e trecs fallen into =
buffer/lrces falten in boeffer/rmachine entry)
Sub-tot=l
VWStercourse crossings — Check one
PLocated aas showven on the coupe plan =
Appropriatle iype of crossing for the siteation = culvert, ford =
or Baridge
Prainage arcund the watlercourss crossing does nol run into =2
the wataercourses
fMiachines have not operated in the vwatercourse during =2
construction
There has bean no unnecessary cutting of trees in and =2
around the watercourse crossing.
=Sub-totail ;
Landings — Check two
Located as per conps iarvest plan =
At least A0m from the edge of sny bulfer =
Iz woell drzined wwith o skid tracks running dowwnhibil onto thae =
laandging
les Jermes thmrs 8,800 sausre rrssieErs =
Zrata-Teatazl
Skl trzcic — Chi=mck thires lemQthis of 1 GOm
vizlor shicd tem ol loomtied sm paer tho harvesting pi=sn et
Slascde moi treed i skid irmck less than 12 dergraas, 7 orore =2
than 12 degrees then damages minimised.
Track mo vwider thsn S.5 meters &t any point =
e darmage to any buffer zone =
Sub-total
Ealling and wastage — Check 4 stumps and give Tall
marks Tor every stump that meaets the standard
FTraeecs have boeen fmilen osing directionasl falling principles iae. b |
=cmii, back cut.
The choice of feliing direciion vwas suitable
Sturmps 2re as lovs aas possicle A

The point of cross cutling is correct and has not left =
merchantzble smoont of tirmber behind

Sub-toi=l

CTomments

Forest Cificer

TOTAL ACHIEVED FROM A
FOSsSIEBLE 100 POINTS
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ISSUES ENCOUNTERED  Hloniara

dReview Code of Logging Practice.

dLack of data from other organization to prevent log
operations from causing damage to flora and fauna.

dLack of logistic supports to enable staffs fo effectively
and efficiently monitor logging operation in @ pre\i\isel
approach.

QUrgent mapping of endemic plant species is requi

A Our country needs a 100% resource inventory fo
planning.
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Thank you for Listening
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