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Karakia Tutawa

Tutawa mai i runga
Tutawa mai i raro
Tutawa mai i roto
Tutawa mai i waho

Kia tau ai te mauri tu
Te mauri ora ki te katoa
Haumi e! Hui el Taiki !

Come forth from above,
below, within,

and from the environment
Vitality and wellbeing for all
Strengthened in unity.



Introduction

Benefits of good practices in
environmental auditing:

- Good for the health of people

- Good for the health of the
environment

- Good for business and the local
economy
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Objective of Presentation

* Provide information and tools to
complete an audit:

v’ Identifying the objective of an audit
v’ Key processes of an audit

v’ Resources for an audit

v’ Tools and education

e Case studies used are based on
hotel accommodation as this is the
focus industry of the Regional
Environmental Auditing Guidelines
for Tourism Operations in the
Pacific
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Layout of presentation

1. How an audit can assist to improve environmental management
2. Describe the audit process:

- Objective of an audit

- Design of an audit (planning, guidelines, people, resourcing,
interviews, record keeping, outcomes).

- Delivering an audit

- Audit outcomes

3. Training and education
4. Tools
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Audit benefits and outcomes

An environmental audit can help
to improve environmental,
safety, social and governance

For example:

- assess status of environmental management
systems

- improve compliance with permits

- identify point sources for pollution e.g.
stormwater, sewage, burning off/ disposing
waste and identify improvement
opportunities

- training opportunities for staff

- improve record keeping

ENVIRONMENTAL SOCIAL
Climate change strategy, Equal opportunities, Business ethics,
Biodiversity, Freedom of association, Compliance,
Water efficiency, Health and safety, Board independence,
Energy efficiency, Human rights, Executive compensation,
Carbon intensity, Customer & Shareholder democracy
Enviromental products resposibility,
management system Child labour

Source: HSE International
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Objective of an audit

Training and
education

Improved waste

. requirements
Are you a Regulator? ndreevelne | : | Compliance
Internal audits
Are you a tourism operator? VA R—
consumption v
Investigation
in response to “ | Record keeping
a complaint
Standards and Regulations
guidelines
N / Defining the objective of an audit is key.
Policies Compliance Requirements The objective defines the aim of the audit -
/ \ Environmental i.e., what the organisation wants to
harm . .
Regional Reporting aCh|eve frOm the aUd|t
commitments obligations
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LIKELIHOOD CONSEQUENCES

e Interview considerations
* Audit template / Checklists e e e T
[ ] Record keep|ng requ”'ements Almost certain (5) BNy High High -

Likely (4) Medium Medium High High

Possible (3) Low Medium High High High
Unlikely (2) Low Low Medium High High
Rare (1) Low Low Medium Medium High
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Audit outcomes

Audit debrief undertaken
with key people
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Audit report to
communicate outcomes
related to the objective of
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Case study: Regulatory audit of
accommodation facility

e

NON-COMPLIANCE NOTICE UNDER SECTION 37(2) OF THE ENVIRONMENT MANAGEMENT
ACT 2005)
(Reg. 60)

Form: EMA/WDR 1

Facility name

Location

Owner (if known)

Commereial or industrial process

Nature of regulated activity

Type of permit required:

‘Waste Disposal

o Solid waste
=] Liquid waste
o Livestock

] Air pollution

Category (For solid or liquid waste only)
m) Ci ion O O ional

Audit of wastewater sources

Nature of the construction/operation

Type of disposal (Solid or liquid waste only)
o Standard a Significant

Non-compliance for an Audit of impacts to

activity water quality — relevant
to environment and
recreation
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Case study: Internal audit of accommodation
facility
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Sustainability e.g., energy and
goods consumption

Example of waste disposal at

General housekeeping associated
dump site

with accommodation utilities



Pacific Technical
and Further

F THE Education

OHS Modules | & 1l

® @
Training
(face-to-face Training, Pacific TAFE, Lautoka Campus)
June 28-30, 2023

Training and education

Training and education is relevant to all
levels in an organisation - governance to
operational

Types of training and education:

- Further learning — auditing, technical
and industry training

- On the job training with suitably
experienced supervisors

- Mentorship program
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Audit tools

Digital transformation, and
the use of technology - it
can help to increase
efficiency and accessibility
for auditing.

Bathymetry (m)

0 -1.8

% Ground control
points (GCP)

écale bar
(0.6m)
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4
Audit tools

N ~What happens if the technology is/n't

I

*

affordable, there is no internet

The paper che and pen method is a
great opti

ource:
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Summary of audit process

* The audit process:
- Identify the audit objective

- Design and plan for the audit:
Key people, tools, audit
template/checklists, program

- Training opportunities

- Determine which auditing tools
are most effective -

Regional Environmental Auditing Guidelines for Tourism Operations in the Pacific



Environmental Auditir .

. : . J == PROE
Uidelines for Tourisnr
Serat

ons in the Pacific

SUBJECT: Environmental Auditing Guidelines for Tourism Operations in the
Pacific — Survey for Government Officials.

Dear Focal Points,

WO r ks to d a te * The Secretariat has been actively assisting members in enhancing national mechanisms for
* environmental impact assessment and compliance monitoring. In collaboration with the Pacific

Tourism Organization (SPTO), the Secretariat, with support from the "Capacity Building

related to Multilateral Environmental Agreements (MEAS) in African, Caribbean and Pacific

. . (ACP) Countries", also known as the ACP MEAs3 Programme, is currently engaged in

[ ) L te ra t re R e e developing comprehensive Environmental Auditing Guidelines for Tourism Operations in the
I u VI W Pacific. These guidelines aim to facilitate the adoption of best practices and effective
compliance monitoring for tourism businesses in the region, aligned with regional and

international commitments such as the Pacific Sustainable Tourism Policy Framework, the

2050 Strategy for the Blue Pacific Continent and the United Nations Sustainable Development
Goals.

L]
e Consultation:
L To gain insights into the current environmental auditing and assessment practices related to

hotel and accommodation operations in the Pacific, the Secretariat has developed a survey
provided in the link below to assist in the development of the guidelines. We kindly request
your support to share the link to the questionnaire with environment and tourism agencies,

L ]
- and other departments, agencies and regulators dealing with tourism operations in your
respective countries.

The questionnaire has been carefully crafted to gather specific and relevant information, and
it should only take a few minutes to complete. The survey questions are available in both
English and French and will remain open until 1st September 2023. All responses will be kept

- Qu e St i O n n a i re re S u ItS confidential and used exclusively for guideline development purposes.

Please access the online survey through the link: https://ee.kobotoolbox.org/x/5Dmgo022

Should you have any inquiries or need further assistance, please contact Jope Davetanivalu

- WO r ks h O p (joped@sprep.org) or Ivan Diarra (ivand@sprep.ord).

We look forward to your valuable input and support on this initiative.

* Status of the Guidelines o

Easter Chu Shing
Acting Director General

PO Box 240, Apia, Samoa T +68521929 F +68520231 sprep@sprep.org Www.sprep.org

A resilient Pacific environment sustaining our livelihoods and natural heritage in harmony with our cultures.
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Questionnaire results

WHAT SORT OF BUSINESS IS MORE LIKELY TO NOT BE ABLE TO ACHIEVE
COMPLIANCE?

B Businesses with outdated infrastructure and
technologies

M Businesses that lack proper training and
awareness on environmental management

M Businesses with inadequate understanding of
environmental regulations

M Small-scale businesses with limited financial
resources

MW Businesses in remote or hard-to-reach areas

MW Other
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Regulator Operator

DO YOU BELIEVE THAT ALL BUSINESSES HAVE ARE YOU AWARE OF ANY SUPPORT
SUFFICIENT RESOURCES TO IMPLEMENT RESOURCES FOR ENVIRONMENTAL
MEASURES FOR COMPLIANCE MANAGEMENT?
B Yes HNo EYes HNo
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Regulator opinion of overall performance and
Improvement

HOW WELL DO BUSINESSES IN YOUR REGION HOW COULD ENVIRONMENTAL
PERFORM IN COMPLIANCE AUDITS? PERFORMANCE BE IMPROVED?
W Poor M Fair Satisfactory m Good M Excellent B Additional support / resources M Improved awareness M Improved process
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He Karakia Whakakapi

Kia whakairia te tapu

Kia watea ai te ara
Kia turuki whakata
Kia turuki whakata
Haumi e. Hui e. Tali

na al
na al

Ki el

Restrictions are moved aside
So the pathways is clear
To return to everyday activities
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