Advanced Environmental Safeguards Training


Tools and Templates for EMP Supervision 
The following tools and templates are provided as samples which can be utilized or adapted as needed to assist in routine/monthly CESMP supervision by the PMU and/or Supervision Consultant. 
· Mitigation Compliance and Inspection Monitoring Form
· Unanticipated Impact / Significant Incident / Accident Notice

· Monthly Summary Environmental Non-compliance / Incident Notice

· Complaints Log

MITIGATION COMPLIANCE & INSPECTION MONITORING FORM
	Project:
	
	Implementing agency:
	

	Scope of inspection:
	
	Contractor:
	

	Weather condition:
	
	Attendees (name & position):
	

	Date:
	
	Attendees (name & position):
	


	Construction Activity 
	Mitigation Measure 
(as per EMP/SEMP)
	Mitigation Implemented

Yes/No
	Mitigation Effective*

1 to 5
	Corrective Action Request (CAR) including deadline for effective CA 
(Used for significant non compliance)
	Resolution status of previous CAR 

(resolved/outstanding actions required)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


* Mitigation Effectiveness Rating Criteria
1. Very Good 

2. Good

3. Fair

4. Poor 

5. Very Poor 

Attachments

(Eg.  Photos, remarks/recommendations etc)

Notes on Use of Mitigation Compliance and Inspection Monitoring Form

This form, or an adaptation of it, should be used during routine (preferably weekly) site inspections by the PMU environmental specialist/unit or representative (Supervision Consultant) to monitor implementation of the CESMP for a construction project.

Routine site inspections should cover all current/relevant construction activities being implemented on the project site at the time of inspection. Ideally, the Contractor’s environmental manager/focal point should accompany the PMU environmental specialist or representative during routine inspections. Once completed, the form should be sent to the Contractor for his information and action including any photographs. A copy of the completed form is retained in the data management system of the PMU for reference during subsequent site inspections and for referral during preparation of monitoring reports.
Column 1 Construction Activity – All current/relevant construction activities taking place on the project site for which mitigation measures are required under the CESMP, are listed.

Column 2 Mitigation Measure – Specific mitigation measures required under the CESMP for the corresponding construction activity are listed.
Column 4 Corrective Action Request – Where the inspection identifies significant non-conformance or ineffective implementation of a mitigation measure, specific corrective actions are identified, discussed and agreed with the Contractor including a deadline for effective corrective action. 

Column 5 Resolution Status of Previous CARs – Each subsequent site inspection involves review of the resolution status of previous CARs. This is useful in assessing the responsiveness of the Contractor to environmental non compliances and where necessary provides the basis for determining when a contractual non-compliance penalty may need to be invoked (eg persistent noncompliance / no response to CAR).

UNANTICIPATED IMPACT / SIGNIFICANT INCIDENT / ACCIDENT NOTICE
	Date/ Location
Of Incident
	Description of Incident/Impact including Magnitude and Control Action taken at the time
	Evaluation of Consequences
	Corrective Action Required including Deadline,

and Lessons Learned

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Jointly signed by:

	Site Supervision Engineer:
	Name:
	Signature:
	Date:
	

	Contractor:
	Name:
	Signature:
	Date:
	

	Environmental specialist:
	Name:
	Signature:
	Date:
	


Attachments:

(eg. photographs, laboratory reports etc)

Notes on Use of Significant Impact  / Accident Notice

This form should be used in the case where a significant environmental impact has occurred on site that needs immediate action by the contractor. It is for significant contractual non-compliance that is likely to involve penalties and should not be used for routine site inspection purposes.  
The report should be a joint report agreed between the Contractor and the Site Supervision Engineer.

Column 2 Description of Incident – Details of the incident are described including the magnitude (eg. length of impacted river, scale of fish kill, range of soil polluted etc) of the impact and the action taken at the time to ameliorate the consequences of the impact
Column 3 Evaluation of Consequences – Here the significance of the impact is evaluated in terms of the immediate and long term consequences with special attention given to impacts that extend beyond the site

Column 4 Corrective Action and Lessons Learned  - Specific and strategic corrective actions are  identified and agreed with the Contractor to mitigate the impact and compensate for losses in terms of environmental resources or livelihoods as necessary. Lessons learned are identified and integrated into a strategy or plan to avoid similar incidents occurring in the future.
MONTHLY SUMMARY ENVIRONMENTAL NON-COMPLIANCE / INCIDENT NOTICES

	Date/ Location
(first notification)


	Incident/Observation/Deficiency
	Corrective Action Required 

(including date agreed)
	Resolution Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Signed by Implementing Agency Environment Specialist:________________________________________________         Date:___________________________

Attachments:

(eg. photographs, laboratory reports etc)

COMPLAINTS LOG

	Log Ref
	Date / Location
	Complainant/ Date of Contact
	Details of Complaint
	Investigation / Mitigation Action
	Resolution Status*

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


*Open or Closed (If closed include date)
Filed by PMU Environment Specialist::________________________________________________         Date:___________________________

